3ASIBJIEHUE PYKOBOJUTEJISI AYAUTOPCKON OPTAHN3ALINH
O HAJIMYHUHU U PE3YJIbTATUBHOCTH CHUCTEMbI BHYTPEHHET' O KOHTPOJISA
AYJIUTOPCKOU OPTAHU3AIIMHU, EE COOTBETCTBHU MEXKIYHAPOAHOMY
CTAHIOAPTY KOHTPOJIAA KAYECTBA

I'enepansHbiit qupextop OOO "Busnec pemenus - Aymaut"" Tpycos O. B., moareepxaaeT, 9ro
no cocrosHHo Ha 1 suBaps 2026 ropa, co3gaHa H pe3ylbTaTHBHO JEHCTBYET CHCTeMa BHYTPEHHETO
KOHTpOJIS ay IUTOPCKON OpraHu3alliy, KoTopas COOTBETCTBYeT MekTyHapoLHOMY CTaHAapTy KOHTPOJLA
kavecTRa 1 "KOHTponb KayecTBa B ayJMTOPCKHX OPraHM3alMsX, NMPOBOAAIMX ayIUT W O030pHEIC
TIPOBEPKH (DMHAHCOBOM OTYETHOCTH, @ TaKKe BHIIONHAIOMMX MPOYHE 3aaHis, 00ecrevnBarolHe
YBEPEHHOCTh, M 3alaHMs II0 OKa3aHHMIO CONMYTCTBYIOIIMX YCJIYI'", BBEJEHHOMY B [EHCTBHE Ha
Tepputopuu Poccuiickoit ®enepamun npukasoM Munuctepersa Gunancos Poccniickoit Penepariyy oT
9 supaps 2019 r. N 21 "O BBeeHMH B JIEHCTBHE MEKIyHapOIHBIX CTAHAAPTOB ayuTa Ha TCPPUTOPHUH
Poccuiickoit ®enepauun W 0 MPU3HAHMK YTPATHBIIMMH CHIY HEKOTOPHIX NpHKasoB MuHHCTEpCTBA
dunancos Poccuiickoit Penmepanun. COTpyAHMKH COOMIOAAOT MPOQECCHOHATBHBIC CTaHIAPTHL H
NpPUMEHUMEIE 3aKOHOJATENbHLIE M  HOPMATHUBHBIE TpeCOBaHHS, 3aKIOYCHHUSA, BBINYIIEHHEIE
opraEuzalMeil WM PYKOBOAMTENSAMH 3alaHMH, HOCAT HAIISXKAl[Mi XapaKTep B KOHKPETHBIX
06CTOATENBCTBAX.,

K OCHOBHBIM 3JIEMEHTAM CO3IaHHON CHCTEMBI KOHTPOJIS Ka4eCTBa OTHOCATCS:

. co3qaHue GJIarONpHATHBIX YCJIOBUHM U PasBUTHS TaKOH KOPIOPaTHBHOH KyJBTYPBI, B
paMKax KOTOPO# IPH BBINOIHEHUH 3aJaHUi BOXHEHIINM SBIIAETCS Ka4eCTBO;

. BHE/IpEHHE TIOJUTHKY ¥ TIPOLELY P, IPU3BAHHBIX O0ECIICIHTE €€ Pa3yMHYIO0 yBEPESHHOCT
B TOM, 4YTO KaK caMa OpraHu3alis, TaK M MepcoHaj cOOJIOAaloT COOTBETCTBYIOIIME STHYECKHE
TpeOoBaHus;

. BHEZPEHHE NOTMTUKE M TPOUEHYPH! IO NPUHATHIO ¥ TPONODKEHHIO OTHOLICHHH C
KITMEHTaMH1, IPUHATHIO U BEIIOJIHEHHUIO KOHKPETHEIX 3a/laHuM, IPU3BAHHEIE OOCCIEYUTD €€ PasyMHYI0
YBEPEHHOCTB B TOM, 4TO OHA IPUMET PEMIEHHE O MPONOJIKCHUH OTHOIICHHE M BBINOJHEHUS 3a/laHHA
TOJIBKO B TeX CIIydasx, Korja:

4) KOMIIETEHTHA Ul IPOBEJEHHS KOHKPETHOTO 3ajaHus M 00JanacT COOTBETCTBYIOLIHMH
BO3MOXHOCTSIMH, BKITIOUasi BpEMs M PECYPCBHI;

b) B COCTOSHHMH BBINONHKTE COOTBETCTBYIOMIME 3THIECKHE TPeOOBAHHI;

¢) mpoBena aHaIM3 YECTHOCTH KOHKPETHOIO KIHCHTa M HE obnamaer uHQOpPMAaIHEH,
IO3BOJIAIONIEH C/IENIATE BEIBOJ O TOM, YTO OH HEJOCTATOYHO YECTEH.

. BHEJPEHHE TIOJMTHKM W [POLEAYDE, TPU3BAHHBIX O0ECHeYdTh €€  PpasyMHYIo
YBEPEHHOCTH B TOM, YTO OHA paclojiaracT MEPCOHAIOM NOCTATOYHOM YHCIEHHOCTH, HMEIOIIHM
COOTBETCTBYIOIIYIO KOMIETEHTHOCTb, M OOJaJaroluM KBaA(pUKaHed M IPUBEPKESHHOCTBIO
TIIPUHIIATIAM 3THKH, HEOOXOIMMBIM UL

a) BBIIONHEHWS 3afaHuil B COOTBETCTBHH C HPOQECCHOHAIBHBIMA CTaHIAPTAMHM M
IPUMEHUMBIMHU TIPABOBBIMH ¥ HOPMATHBHEIMA TPEOOBAHUAMH;

b) ofecrmeueHuss BOSMOKHOCTH  BBITYCKa — ayIHTOPCKHX 3aKITIOUEHUH,  SBILFOILMXCS
Ha/JIeKalliME B TaHHBIX 0DCTOATEIIBCTRA.

. BHEIPEHHE TIONUTHKH | TIPOLIEIYP, MPU3BAHHBIX O0ECIICUUTD €€ pasyMHYK0 yBEPEHHOCTD
B TOM, YTO 3ajaHHsi BBIIOJHSIOTCS B COOTBETCTBHH € POGDECCHOHAILHEIMH CTaHAAPTaMH H
IPUMEHUMBIMH 3aKOHOJATEIbHEIMH ¥ HOPMATHBHBEIMH TpeGoBaHUSAMHE H YTO ayJUTOPCKAs OpraHu3allid
WM  DYKOBOAWTENb  3aJaHMs  BBIIYCKAIOT — 3aK/IOYEHHs,  COOTBCTCTBYIOIHME KOHKPETHBIM
obcTosTeIbCTRAaM. TaKue MOMHTHKA | IPOLIE Y PBI IO/KHEI BKITFOUaTh:

a) BOIIPOCKHI, 3HAYMMBIE JUTs TTOIEP/KAHUS TOCTOSHHOTO Ka4eCTBa BBIIIO/THEHHS,

b) OTBETCTBEHHOCTh U OGA3aHHOCTH M0 OCYIECTBICHHIO HAZ30pa 32 BRIOTHEHUEM 3a/IaHHA;

C) OTBETCTBEHHOCTH U 00M3aHHOCTH O IPOBEPKE KAIECTBA BLIMOTHEHHA 3a/aHHA.



. OpraHM3anusA  IpOlecca MOHMTOPHHIA, IIPU3BAHHOTO  OOECHEYHTE  PasyMHYIO
YBEPEHHOCTh B TOM, YTO IIOJMTHKA M IPONEAYpPBl, OTHOCALIMECS K CHCTEME KOHTpPOJIS KayecTsa,
aKTyaJlbHBI, JOCTATOYHBI H QYHKIHOHUPYIOT 3bdeKTUBHO. DTH Mephi:

a) BKJOYAKOT HENMpPEPHIBHEIN aHANM3 M OLEHKY CHCTEMBl KOHTpOJII KAuecTBa ayAHTOPCKOM
OpraH{3aliy, BKIIOYas MEPHOAHYECKOE MHCIEKTHPOBAHHE IO KpaiiHell Mepe OMHOTO 3aBEpIIEHHOIO
3alaHus UL K&KIOTO PyKOBOJUTENS 3a/IaHHsL;

b) npenycMaTpuBaloT TpeGOBAHKA 110 BO3JIOXKESHHIO OTBETCTBEHHOCTH 34 MPOLECC MOHHTOPHHTE
Ha TMapTHepa, WM IMapTHEPOB, HJIH HHBIX JHI C JOCTATOYHEIM H HaIJIEKAIlHM OIBITOM H
MOJTHOMOYHAMH B 8y IUTOPCKOH OpPraHu3alliy U TOr0, YTOOH! IPHHATE Ha ce0s 3Ty OTBETCTBEHHOCTE;

C) mpeaycMaTpHBaioT TpeGoBaHHE TOTO, YTOOBI JMIA, YYaCTBYIOIIHE B BBIIONHEHHH 3alaHHL
MM B TMPOBEPKE KayeCTBa BEINOJNHEHUS 3aJaHWs, HE NPHBICKAINCH K WHCIEKTHPOBAHHIO 3TOTO
3a/laHus.

Pe3ynpTaToOM BHEJpPEHHS M NOANEPKAHUS CHCTEMBI KOHTPOJIA Ka4eCTBa, SBIISETCS YBEPEHHOCTD
B TOM, 4TO OpraHM3alks ¥ €€ COTPYIAHHKH COOMIOAAIOT IPO(eCCHOHANBHEIE CTAHAAPTH! U IPUMEHUMEbIE
3aKOHOZATeNbHbEIE M HOpPMAaTHBHEIE TpeOOBaHHS, a 3aKIIOYEHHs, BBIIYINEHHBIE OpraHu3anueil HiH
PYKOBOAMTEAMH 3aJaHUH, HOCAT HaIIEKalMH XapaKTep B KOHKPETHEIX 0OCTOSTENbCTBAX.

['enepanbHEIH AUPEKTOP

OO0 "Buszuec peurenust - Ayaut" Tpycor O. B.




MNpunowexne (6a)

Otuer (ITy6nuunbIii)

O cucteme ynpasnerus kadecteoM B AO «bu3Hec pemeHus-AyauT» U utorax pabotsr 3a 2025
TOI.

Aynutopekas opranuzauus AO «busHec pemeHUs-AyauT» OpUIAET IEPBOCTEIICHHOE 3HAYCHUE
Ka4eCTBY OKa3blBAEMBIX YCIIYT M IOBEpHUIO OOIIECTBEHHOCTH. B cBOEH NEsITENBHOCTH MBI CTPOTO
pykoBoAcTBYeMCs  MexKIyHapOOHBIMH cragmapramu  aymuta (MCA),  Kogpekcom
npodeccHOHANBHOM STHKH U 3aKOHOAATEeIECTBOM PO.

HOZ[XO,ZI K Ka4eCTBY

B 2025 rogy MBI 3aBepHIIMIM €KETOAHYIO OLEHKY cOCTOAHMS CHCTEMEl yIIpaBICHHS KadeCTBOM
(CYK) B coorBercteuu ¢ MCK 1. Hamra CYK nocrpoena Ha pHCK-OpHEHTHPOBAHHOM IIOJIXOJE:
MBI HE IIPOCTO pearupyeM Ha COOBITHSI, 8 IPOTHO3UPYEM PHCKH H BHEPsEM IPEBEHTHBHEIE MEPHI.
B paMkax cucTeMsl pa3paboTaHa i akTyaln3uporana Kapra puckoB, OXBaTEIBAIONIAS BCE ACIIEKTEI
NesTeBHOCTH — OT 3THYECKOil He3aBHCHMOCTH JI0 PECYPCHOTO 00eCIeueH sl IIPOEKTOB.

Peakiiys Ha BHEIIHIOIO OICHKY

B 2025 romy Hama aesTenbHOCTh OBITa IMOABEPrHYTa IUIAHOBOH IIPOBEPKE CO CTOPOHEI
camoperynupyemoit opranusanuu (CPO). Ilo mtoram mpoBepku OBLIM MOMYHYEHBI 3aMeHaHUs,
KacaroIiuecs aclleKTOB JOKYMEHTHPOBAHHUSA W NMPUMEHEHUS NpOoQecCHOHANBHEIX CYXKICHHH B
obnactu MCA 240, 315, 320, 501, 570 u 710.

MEI paccMaTpUBaeM IOy YeHHbIE 3aMeYaH st KaK BAXXHEIH HCTOYHHUK 71 COBEPIIEHCTBOBaHMS. B
LeNAX MX YCTpPaHEHHs M HejonylueHus B OyaymieM HamMu YTBepXIeH M peamusyercs «[lmanm
MEPOIPHSITHI [0 YCTpaHEHUIO HapyIIEHUIH».

[TpHuHSATEIE MEDEI:

1. IToeeimenue kpamudukanuu: [IpoBeaeHa cepust BHYTPHQHPMEHHEIX CEMHHAPOB H TPEHHHTOB
JUIS COTPYIHMKOB o Haubonee cioxkubM BompocaM MCA (oneHKa pHUCKOB, CYyIIECTBEHHOCTD,
HENPEPLIBHOCTE AESTEILHOCTH, MOTUGUKALIHI MHEHHA).

2. VeuneHHe BHYTPEHHETO KOHTPOIs: [lepecMOTpeHE! M yCHIIeHbl KOHTPOBHBIE ITPOIEAYPhl Ha
sTane GopMupoBanus paGouux ToKyMeHTOB (PJI) u IOTyYeHHs MHCHMEHHBIX TOATBEPKIACHUH OT
PYKOBOJICTBA KJIMEHTOB. BHEIpEHB! JONONHMUTENbHBIE MMPOBEPKH IONHOTEI M JOCTaTOYHOCTH
ayIMTOPCKHUX JJOKA3aTENbCTB.

3. KoppeKTupoBKa MpoLeccoB: AKTyalIH3HpOBaHbl BHY TPEHHUE ablOHb! JJOKYMEHTOB, BBEICHEI
JIOTIONHHTENBHBIE KPHTEPHH KOHTPOIIS 38 CPOKAMHU TOTY9EHHs JOKYMEHTOB H OLCHKOH BIHAHUA
HCIIPABIEHHON OTYETHOCTH.

4. CobioeHye 3akoHOaTeNbCTRa: [IpuBeneHsl B cooTBeTcTBHE Kombpl OKB3Jl opranusanuy B
YACTH PA3PEIICHHBIX BHIOB AEITEABHOCTH (B CTPOTOM COOTBETCTBUH CO CT.1 3aKoHa 307-D3).

JakimoyeHue

Ilo wroram mpoBeaeHHOl oenkn pykoBoncTBoM AO «busHec Pemrenns-AyauT» cieal BoIBOA:
CHCTEMa YIIpaBAEHHS KaueCTBOM oOecleyuBaeT pasyMHYIO YBEPSHHOCTb B TOM, 4TO LEIH B
061acTH oGecredeHrs] KauecTBa JOCTHralTCs. [IpuHATEIE MEPBI 110 YCTPAHEHHIO BEIABICHHBIX
HEJOCTATKOB TMO3BONAIOT HAaM  OKa3elBaTh YCIyrH Ha CTa0MJILHO BBICOKOM —YPOBHE,
COOTBETCTRYIOMIEM OOIIECTBEHHBIM OXHIAHUAM M MPOQeCCHOHATBHEIM CTaHIAPTaM.

MBI 0cTaeMesl OTKPHITEIME K JIMANOTY W COBEpIICHCTBOBaHMIO. MHpOpMalKs 0 HAmEH cucTeme
Ka4eCcTBa M NPUHATEIX MEpax BCEerza JOCTyIHa 3aMHTEPECOBaHHBIM CTOPOHAM.



